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CARLOS VESELÁ
Senior Project Manager
Denver · CO · US
carlos.vesela@protonmail.com | (303)
555-7821 |
linkedin.com/in/carlosvesela

Profile
Results-driven Project Manager
with over 18 years of experience in
underground pipeline construction,
specializing in project estimation,
cost control, scheduling, and field
operations leadership. Proven track
record of delivering complex,
high-risk infrastructure projects on
time, within budget, and with zero
lost-time incidents. Expert in bid
development, subcontractor
coordination, change order
negotiation, and client lifecycle
management—from prospecting to
final payment. Adept at leading
multidisciplinary teams of
engineers, superintendents, and
field crews while ensuring strict
adherence to safety, quality, and
compliance standards. Skilled in
leveraging InEight (HardDollar),
Primavera P3, Suretrak, and
advanced Excel modeling to
streamline project financials and
scheduling. Recognized for
fostering collaborative
environments, driving operational
efficiency, and building long-term
client relationships.

Skills
Project Management, Estimating &
Cost Control, Software & Tools,
Leadership & Mentoring, Client &
Stakeholder Engagement,
Operations & Safety, Industry
Expertise, Communication &
Reporting

Languages
English | – Present
native

Spanish | – Present
professional proficiency – C1, DELE
certified

Awards
Outstanding Field Support
Award | 2011-01-01
Rocky Mountain Pipelines & Civil

Recognized with “Outstanding Field
Support Award” in 2011 and 2012

for resolving critical delays in Weld County Wastewater Project.

Outstanding Field Support Award | 2012-01-01
Rocky Mountain Pipelines & Civil

Recognized with “Outstanding Field Support Award” in 2011 and 2012 for
resolving critical delays in Weld County Wastewater Project.

Company President’s Excellence Award | 2016-01-01
Mile High Infrastructure Group

Received Company President’s Excellence Award three times (2016,
2019, 2022) for leadership, safety, and financial performance.

Company President’s Excellence Award | 2019-01-01
Mile High Infrastructure Group

Received Company President’s Excellence Award three times (2016,
2019, 2022) for leadership, safety, and financial performance.

Company President’s Excellence Award | 2022-01-01
Mile High Infrastructure Group

Received Company President’s Excellence Award three times (2016,
2019, 2022) for leadership, safety, and financial performance.

Certifications
Certified Construction Manager (CCM) | 2015-01-01
Construction Management Association of America (CMAA)

OSHA 30-Hour General Industry & Construction Safety
Certification | 2014-01-01
OSHA

Primavera P6 Professional Certification | 2012-01-01
Oracle University

Interests
Backcountry hiking | – Present

infrastructure photography | – Present

community urban planning advocacy | – Present

amateur woodworker | – Present



Experience
Mile High Infrastructure Group — Denver, CO
Senior Project Manager | 01 Mar 2017 – Present

Lead project delivery for underground pipeline and utility infrastructure projects valued from $3M to $25M across
Colorado and Wyoming. Manage full project lifecycle from bid development through turnover and final payment.
Direct 6 Project Engineers and collaborate daily with 5–7 Project Superintendents.

• Led a $19.8M stormwater pipeline project in Boulder County, completing 6 weeks ahead of schedule and 7.3%
under budget by optimizing subcontractor mobilization and material logistics.

• Reduced average bid preparation time by 30% across 14+ annual bids by standardizing InEight templates and
implementing cross-functional bid teams.

• Maintained 100% OSHA compliance across 56 total projects; implemented daily safety audits reducing reportable
incidents by 52% between 2018–2021.

• Negotiated and processed 137 change orders over 6 years, recovering $4.2M in additional revenue while
maintaining client satisfaction (avg. CSAT: 4.8/5).

• Promoted from Project Manager in 2019 due to consistent budget performance and leadership of a high-profile
Denver Wastewater Modernization Program.

Mile High Infrastructure Group — Denver, CO
Project Manager | 01 Jul 2013 – 01 Feb 2017

Managed 8–10 projects annually, ranging from $1.5M to $12M, focused on municipal water, sewer, and underground
conduit installations. Acted as primary client contact and contract administrator.

• Spearheaded estimation for a $10.2M natural gas pipeline expansion, winning the bid through precise takeoffs and
strategic subcontractor pricing, resulting in a 14% profit margin.

• Coordinated with subs in 9 counties, reducing material lead times by 18% through vendor consolidation and
advance procurement planning.

• Mentored 3 junior Project Engineers, improving team output and reducing field errors by 22% over two years.

Rocky Mountain Pipelines & Civil — Fort Collins, CO
Project Engineer | 01 Aug 2009 – 01 Jun 2013

Supported Preconstruction and Project Management teams in estimating, scheduling, and field coordination for
pipeline projects in Northern Colorado and Nebraska.

• Performed quantity takeoffs for 34 pipeline projects, achieving 99.6% accuracy verified in post-completion audits.

• Developed schedule baselines in Primavera P3, reducing schedule slippage by 35% across the project portfolio.

• Recognized with “Outstanding Field Support Award” in 2011 and 2012 for resolving critical delays in Weld County
Wastewater Project.

Front Range Utility Constructors — Denver, CO
Estimator / Preconstruction Specialist | 01 May 2006 – 01 Jul 2009

Conducted pre-bid estimating, subcontractor solicitation, and scope analysis for underground infrastructure bids.
Worked across water, gas, and telecom sectors.

• Produced 28+ detailed cost models annually, supporting $85M in annual bid volume.

• Identified pricing discrepancies in 11 major bids, preventing potential underbidding and margin erosion.

• Assisted in winning 19 of 24 submitted bids (79%) in 2007–2008, contributing to company growth and market
expansion.

Education & Training
Bachelor of Science, Construction Management
Colorado State University
– 01 Dec 2004

Result: 3.6/4.0

Projects
Stormwater Pipeline Project | – Present
Led a $19.8M stormwater pipeline project in Boulder County, completing 6 weeks ahead of schedule and 7.3% under
budget by optimizing subcontractor mobilization and material logistics.



Natural Gas Pipeline Expansion | – Present
Spearheaded estimation for a $10.2M natural gas pipeline expansion, winning the bid through precise takeoffs and
strategic subcontractor pricing, resulting in a 14% profit margin.

Denver Wastewater Modernization Program | – Present
Leadership of a high-profile Denver Wastewater Modernization Program contributed to promotion from Project
Manager to Senior Project Manager in 2019.

Weld County Wastewater Project | – Present
Recognized with “Outstanding Field Support Award” in 2011 and 2012 for resolving critical delays in Weld County
Wastewater Project.

References
Available upon request


